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E-Ticketing Pilot

Don Gallagher

Agenda

 What is E-Ticketing?

 Where was E-Ticketing Used?

 Pros for Gallagher Asphalt

 Cons/Hurdles for Gallagher Asphalt

1

2



3/25/2020

2

Would You Rather?

THIS

THAT

What is E-Ticketing?

 Paperless Ticketing System

 Digital tickets of loads to jobsites

 Load Approvals
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Ticketing Data Flow
Create: Any Ticketing System

Store: Cloud

Ticket Release : Dump Man, Inspector, GPS, Time, Bluetooth

Approve:  Inspector, R.E.

Obtain: Email,  Reports, Download of Data, Maps, Images
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Where was E-Ticketing Used?

 IDOT #62G80 - 127th Street (2.6mi)

Pros for Gallagher Asphalt

 Digitization of Tickets

 # of Trucks in route

 Location of Load Placement

 Editing Ticket Quantities

 SAFETY!
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Cons of E-Ticketing
 Producer & Agency Required to Provide Smart 

Phone with Data Package

 Producer to Provide GPS/RFID, or another form 
of wireless communication on-site

 Internet Dependent on Jobsite

 Technology Heavy – may deter people from 
giving it a try

Hurdles for Gallagher Asphalt

 Issue: Multiple Dump Men for Patching

 Resolution: Eliminated Dump Man from Process
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THANK YOU!
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